Worksheet 2 of 4 — Council Round Sheet Decision Council in a Box

Council Round Sheet

Run a full three-round council session. Write in first person as each voice.

Round 1: Opening Statements
2 minutes per voice. "l am [Voice Name], and here is what | need you to hear." No rebuttals.

Voice 1:

Voice 2:

Voice 3:

Round 2: Cross-Examination
Voices speak TO each other. "What would you need to consent? What is structurally different this time?"

Round 3: Hidden Agreements
What do ALL voices agree on? Look for shared ground beneath the conflict.
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